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Auditor General Value for Money examination: Informatics systems in NHS Wales 

Thank you for your report into informatics systems in NHS Wales. I appreciate the work that 
the study team have undertaken on this over the past 18 months. 

I am pleased to see that the report recognises that NHS Wales has a clear vision for the 
electronic patient record in Wales and, while I recognise that we do face some challenges, I 
am confident that we have made substantial progress, even in the time since your team 
carried out the review, and will continue to drive improvements in the future. 

During early discussions, it was agreed that Welsh Government would respond to the report 
in two stages. This is to reflect that the scope of the review was wider than the Welsh 
Government and the NHS Wales Informatics Service (NWIS) and, as such, we need to 
engage with NHS Wales and ensure our response reflects the wider view; and to recognise 
that the publication of the Parliamentary Review of Health and Social Care in Wales will also 
inform our response. 

This initial response acknowledges the key findings concerning the difficulties around 
securing adequate funding to take forward the vision; the need to strengthen prioritisation 
processes; and the need to review the governance arrangements for NWIS. 

We have already had substantial discussions on the key findings of the review with the 
Director of NWIS and the lead NHS Chief Executive for Informatics and are considering a 
wider review of the whole informatics governance landscape. 

Funding and prioritisation of work are intrinsically linked and therefore, the work on 
prioritisation and the National Plan, overseen by the NHS Wales Informatics Management 
Board (NIMB, which is made up of executive members of NHS organisations with 
responsibility for informatics, representatives of NWIS and senior Welsh Government 
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